Project Monitoring and Change Management Process Schedule (January 2022 — June 2023)
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Blue Boxes are meetings.

Design Milestone Report
(DMR) available for
region review on the 5th
of every month

The deadline for updates
to be completed in PMP
and FIIPS to be reflected
in the next DMR monthly
report is the last working
day of every month

Change Management
(CM) Agenda sent a
week before meeting
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of every month
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in the next DMR monthly
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day of every month

Change Management
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Blue Boxes are meetings.
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Design Milestone Report
(DMR) available for
region review on the 5t
of every month

The deadline for updates
to be completed in PMP
and FIIPS to be reflected
in the next DMR monthly
report is the last working
day of every month

Change Management
(CM) Agenda sent a
week before meeting
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(DMR) available for
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of every month

The deadline for updates
to be completed in PMP
and FIIPS to be reflected
in the next DMR monthly
report is the last working
day of every month

Change Management
(CM) Agenda sent a
week before meeting
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Blue Boxes are meetings.
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of every month

DMR
<

The deadline for updates
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in the next DMR monthly
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day of every month

CM Sent Change Management
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week before meeting



Project Monitoring and Change Management Process Schedule (January 2022 — June 2023)

December 2022
N S Mo Tu We Th Fr Sa
1 2 3
el | | e n 17 13 14 15 16 17
w1’ W N n m U
% 2% 77 18 ¥ W AN
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
PS&E
b 7 DMR 8 CM Sent 10 1 12
13 14 15 16 17 18 19
Change
Management
(PRR & PAR)
20 21 22 23 24 25 26
Thanksgiving
Day
27 28 29 30
<2
&
January 2023
D : 2 Su Mo Tu We Th Fr Sa
1 2 3 4 5 B 7
ecer l er O B S M M 1?2 13 W
1 1% 17 18 19 20 N
27 nBn M B W 7B
% 31 N
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4 5 DMR 6 7 8 9 10
" 12 13 4 15 16 17
CM Sent
18 19 20 21 22 23 24
Change Christmas
Management Eve
(PRR)
25 26 27 28 29 N
Christmas New Year’s
Day Eve

Blue Boxes are meetings.

DMR

Design Milestone Report
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day of every month

Change Management
(CM) Agenda sent a
week before meeting
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